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RETHINKING RECYCLING ARGENTINA
IN OLAVARRIA

DEVELOPMENT AND RAPID TESTING OF FIVE PILOT PROGRAMS TO IMPROVE
RECYCLING PARTICIPATION

Olavarria is a mid-size Argentinian city of around 120,000 inhabitants. It is clean, well-maintained
and family-friendly, with a modern infrastructure, a very industrial culture and a small-town feel — a
place where neighbors know and recognize one another. Most residents, however, were accustomed
to simply leaving their mixed waste on the curb every day, with recycling rates at less than 1%. When
interviewed, residents said they wanted to do their part to adopt more modern practices, but also
demanded that the municipal government take responsibility for centralizing the collection of
recyclables.

Delterra, in partnership with the municipality, established GIRO, or Gestién Integral de Residuos de
Olavarria (Integrated Waste Management of Olavarria). To drive recycling participation, we:

*  Conducted a three-month research phase using human-centered design, and devised cultural
and behavioral insights that became the backbone of our design process

* Ran a series of five behavior change pilots to identify the most effective interventions that drove
participation at the best possible return on investment

+ Developed a resident activation blueprint comprising top-down elements (e.g., mass media
campaigns, social media outreach, community events), digital interventions (e.g., a chatbot to
answer common recycling queries), and bottom-up activity (e.g., door-to-door visits, waste tags
for correct and incorrect separation)

*  Supported the city to draft ordinances of municipal solid waste regulations for both households
and big generators, requiring them to separate their waste into three streams and dispose of
each waste stream on the correct pick-up day

*  Developed a monitoring and maintenance strategy to track participation levels and detect any
changes in participation trends, with targeted interventions in the case that participation was to
decline, ensuring high participation rates with minimal effort and resources

Today, among the proportion of households with access to a pilot program of recycling and compost
collection services, nearly 50% support the program and consistently separate their recycling
(participation for compost is closer to 30%). The per household cost of achieving these results was
50% lower in the final pilot compared to our first pilot. Our work in Olavarria cuts across many of our
Six Dimensions and in 2023, collection services are on track to be available to the city's full population
of 120,000 people.
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Learn more about the Six Dimensions Framework


https://delterra.org/how-we-think/framework/
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